SIkRUS

CUSTOM SOLUTIONS FROM SIRRUS

When packaged applications are not enough, you need solutions tailored
specifically for your organization. Through SirrusLabs, our software devel-
opment practice, Sirrus can provide the approach and implementation to
fulfill your custom software needs. Using SirrusLabs lets you draw on a

wide range of expertise including:

Custom Business Intelligence and Data Mining solutions
Reporting and analysis packages for new and existing applications
Web part development for Microsoft SharePoint™

Database development

Microsoft .NET application development

Next-generation development using the Ruby on Rails framework

Best-of-breed approach to software development

DELIVERY FOCUS

At Sirrus we believe in results. Our approach to software development
focuses on rapidly producing results by turning requirements into
working prototypes. With your involvement, we continually refine the

solution until your needs are met. Working with SirrusLabs means:

A simplified approach to development: Projects are marked by four
phases - plan, build, test and deploy. Requirements are rapidly
prototyped and refined into the final product.

You get real project rigor: Time boxed development work; assigning
real deliverables and milestones for each phase of the project.
Communication is a keystone of how we work.

High visibility into project status: Through a client intranet, you'll be
able to track the project, see results and maintain a high degree of
interaction with the project team. The history of the project is
available at your disposal.

Top caliber people: Our team prides itself on capability and high

standards. Sirrus believes in small teams of high competence.

BUSINESS-MINDED

Technologies are a means to an end. Applying the right tools to your
business problems are our specialty. Our solutions go beyond
programming to include soft aspects like training, documentation and

lifecycle planning to ensure a future for your investment.

We understand you want a result, that’s why we keep our commitments
and properly plan to ensure our engagements are successful. At Sirrus,

we begin and end with a focus on your business.
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